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Issue Date: September 28, 2021 

 

Proposal Due Date: November 5, 2021 

 

Submit Questions and Qualifications to: 

Sarah Edwards 

Executive Director 

Downtown Smithfield Development Corporation 

200 S. Front Street 

Smithfield, NC 27577 

Sarah@DowntownSmithfield.com 
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INTRODUCTION 
 

Smithfield, population approximately 13,000, is the county seat of Johnston County, one of the fastest 

growing counties in North Carolina.  Report after report continues to place Johnston County in a very 

high growth trajectory path.  Currently, the County is approaching a population of 210,000, with the 

expectation of surpassing 300,000 within the next ten years.  This is due to the close proximity to the 

Triangle, and the excellent transportation links such as I-95 and I-40.  With the transition of US 70 to 

Interstate 42, the I-540 Southern loop under construction, and the continued growth of Raleigh and 

Wake County MSA, which includes Johnston County, this growth may come quicker than expected, and 

Smithfield is seeing a new surge in development unlike any it’s experienced in decades. 

 

Smithfield is centrally located on the I-95 corridor in North Carolina at the midway point between New 

York and Florida, with close proximity to Raleigh, Fayetteville and Wilmington.  With Class 1 rail lines, 

Johnston Regional Airport (JNX) less than four miles away, and convenient access to Raleigh-Durham 

International Airport (RDU), which is just forty-five minutes away, Smithfield boasts excellent 

connectivity to major markets near or far.   

 

Founded in 1777, Smithfield offers small town living with a vibrant downtown, exceptional shopping, 

numerous historic sites and museums, thriving small businesses, and terrific parks and open spaces.  

Smithfield has a rich history and is committed to creating a vibrant future for residents and businesses 

alike. 

 

Downtown Smithfield is home to municipal and county government, a burgeoning destination for dining 

and culture, and is experiencing growth in retail businesses.  The downtown district currently includes 

15 retail shops, 14 eating and drinking establishments, the Johnston County Heritage Center, Ava 

Gardner Museum, a historic movie theatre (the longest continuously operating movie theatre in the 

state), and a live theatre venue.  On the banks of the Neuse River, Downtown Smithfield is also a venue 

for outdoor recreation, with a boat ramp and kayak launch, and the Neuse Riverwalk, which is part of 

the 2.9-mile Buffalo Creek Greenway/Mountains to Sea Trail that connects downtown with Smithfield’s 

historic neighborhoods, three schools, four parks, and new residential development, with planned 

connection to Clayton and Raleigh to the west as well as connections to the east via trail and river. 

 

Downtown Smithfield is supported by an actively managed Municipal Service District (MSD),  which is 

a designated North Carolina Main Street Community, affiliated with Main Street America and the North 

Carolina Main Street and Rural Planning Center, and works to support businesses and hosts activities 

and events that draw activity to the district.  The DSDC and Town are currently working together to 

encourage additional redevelopment downtown, with several exciting projects in the works.  Within the 

past two years, there has been more than $7 million in investment in Downtown Smithfield, with more 

than $40 million in investment since joining the Main Street program in 1986.  The mission of the Main 

Street program is to promote economic development through historic preservation. 

 

The Downtown Smithfield Development Corporation, as the local Main Street organization, is charged 

with serving an 18-block area that generally runs from just across the Neuse River on the west to Ninth 

Street to the east, and generally a block north and south of Market Street, from Bridge Street to Johnston 

Street, although the district extends along Third Street to Woodall Street. 

 

The organization is funded partially by a special tax district, the Downtown Smithfield Municipal 

Service District, which carries an additional 19 cent per one hundred dollar valuation of property tax 
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within the district.  The organization also receives some funding from the Town of Smithfield, and raises 

additional funds through the facilitation of events.  The Downtown Smithfield Development Corporation 

is a 501(c)3 nonprofit organization with some oversight from the Town of Smithfield’s Town Council. 

 

PURPOSE 

 

The Downtown Smithfield Development Corporation is seeking a qualified, multi-disciplinary 

consulting firm or team to lead and facilitate visioning sessions with a diverse cross-section of 

community and business leaders, elected officials, and staff members to develop an action-oriented and 

comprehensive downtown master plan that will guide and support downtown revitalization and 

redevelopment efforts, providing the foundation, detailed strategic and graphically illustrated vision, and 

direction for the next ten years.   

 

This plan is intended to spur additional investment in downtown housing, commercial development, 

culture, and recreation, and will serve as a policy and visual guide for downtown’s growth.  The plan 

should recommend changes to the built environment that should be made over the course of the next ten 

years given current demographic profiles, economic conditions, and community goals, as well as an 

examination of international, national, regional, and local trends that will impact development patterns 

in the community. 
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SCOPE OF WORK 

 

The Downtown Smithfield Development Corporation (DSDC) will be the direct contact for the 

consulting firm.  The DSDC Board will create an advisory committee, to include Town elected officials 

and staff, property and business owners, and members of the general public to work directly with the 

consultant and staff to provide review comments and recommendations.  The selected consultant must: 

a. Facilitate, record, and process information gathered from a determined number of stakeholder 

meetings and other means to collect public input 

b. Attend regular Advisory Committee meetings and work sessions 

c. Analyze demographic, economic, infrastructure, transportation, and environmental data to 

recognize historical trends and to project future trends 

d. Analyze existing land use regulations and policies 

e. Evaluate existing traffic patterns and make recommendations, particularly to increase the 

pedestrian friendliness of Market Street 

f. Evaluate existing parking and make recommendations for future needs 

g. Identify public space improvements 

h. Evaluate current regulatory measures that encourage and/or mandate specific uses, appropriate 

scale, architecture, and design, and make recommendations for changes that align with the 

identified goals and objectives 

i. Identify strategies to enhance the downtown gateways 

j. Identify ways to improve Downtown Smithfield’s walk and bike scores 

k. Identify opportunities and provide vision for mixed-use infill development that maintains the 

character and walkability of the downtown district 

l. Evaluate feasibility of development and highest and best use of DSDC-owned 25 acres on the 

west side of the Neuse River 

m. Explore opportunities for Town Commons area improvements to improve accessibility, increase 

use, and provide enhanced connections to the downtown core 

n. Prepare a draft document, representing the Advisory Committee’s work and long-range 

recommendations 

o. Deliver presentations to various stakeholder groups as necessary as determined during the 

process 

p. Prepare implementation strategies to achieve goals and objectives and assign responsibilities 

 

DELIVERABLES 

 Phased implementation plan 

 Digital copy of all reference data and preliminary study documents 

 Powerpoint presentation of the plan for promotional purposes 

 Print ready digital copy of the plan for the purpose of public relations, marketing and recruitment 

with typical sections, maps, drawings and renderings, architectural standards, and strategies as 

necessary to enable the implementation of the plan 

 Electronic maps and GIS data 

 Funding plan/options 
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CURRENT PLANS 

 

This plan is intended to expand on the Town of Smithfield’s Growth Management and Transportation 

Plans (2020).  It should also be informed by the Downtown Smithfield Master Plan (2005), Smithfield 

Parks & Recreation Master Plan (2014), and the Johnston County Parks & Recreation Master Plan 

(updated in 2020).  All of these plans can be found online at www.downtownsmithfield.com. 

 

BUDGET 

The DSDC has identified a budget of approximately $60,000-75,000 for the Downtown Smithfield 

Master Plan.  Proposals should provide an itemized fee schedule in order to allow the DSDC to prioritize 

services and offer flexibility in the project cost. 
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QUALIFICATIONS 

The consultant must demonstrate qualifications in the area of downtown planning, including data 

collection, streetscape plans, visual analysis, public facilitation and mediation, land use analysis, and 

planning regulations.  Knowledge of the Main Street approach toward downtown revitalization and an 

overall understanding of the practices applicable to this effort are required. 

The staff assigned to the project must have extensive experience in urban planning, neighborhood 

revitalization, and commercial development.   

The consultant should demonstrate past experience working with the North Carolina Department of 

Transportation (NCDOT) in a community where a major downtown roadway is controlled by NCDOT. 

 

PROPOSAL SUBMISSIONS 

Proposals must include the following components: 

 Letter of interest 

 Names, titles, and contact information for the principal consultant(s) 

 Firm profile detailing areas of expertise 

 Experience of assigned project staff, including level of involvement in previous projects 

 Demonstration of the firm’s experience with downtown revitalization, streetscape improvements, 

the Main Street program, historic preservation, and economic development, as well as other 

disciplines that convey the firm’s ability to deliver the desired plan 

 Proposal for public engagement process 

 Examples of previous projects that demonstrate the capabilities and expertise of the firm to 

undertake the project 

 Contact information for three recent references that are familiar with the consultant’s work 

 Anticipated timeline for completion and detailed schedule , including task list of items to be 

included in the scope 

 Cost proposal fee schedule, itemized according to task to allow the DSDC to prioritize services 

and offer flexibility in the project cost 

Complete proposals must be received no later than 5:00 p.m. on November 5, 2021 to be eligible for 

consideration.  Interested parties must submit their proposal (as one PDF or original hard copy) to: 

 

Downtown Smithfield Development Corporation 

Sarah Edwards, Executive Director 

200 S. Front Street 

Smithfield, NC 27577 

Sarah@DowntownSmithfield.com 

 

Any questions regarding the request should be directed to Sarah Edwards at (919) 934-0887 or 

Sarah@DowntownSmithfield.com.   

 

 

 

mailto:Sarah@DowntownSmithfield.com


RFP: DOWNTOWN SMITHFIELD MASTER PLAN                    

7 

SELECTION CRITERIA 

The Downtown Smithfield Development Corporation Board of Directors and Staff will evaluate 

submissions based upon, but not limited to, the following criteria: 

 Consultant’s demonstrated understanding of the project scope 

 Consultant’s expertise and experience with downtown planning 

 Consultant’s ability to complete the project within an acceptable timeframe 

 Consultant’s demonstrated experience with public engagement 

 Consultation with references 

The DSDC Board may wish to interview or invite a short list of consultants to make presentations prior 

to the selection. 
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ATTACHMENT A 

Study Area Map 

 

 

 


